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I want to thank Donna, aka my mom, for giving voice to our sacred stories this morning. When 
Cam asked if I would lead worship I was happy to see that lectionary reading contained the 
story of Martha and Mary. I have always liked this one. At first glance it is a straightforward tale 
of Jesus’s welcoming of women to his discussions. Jesus commends Mary for learning at his 
feet. She is privy to conversations that under other teachers were reserved for the ears of men. 
Huzzah, Jesus feminist, my bias confirmed. 

But as I read it again and again, and pondered how I wanted to reflect on it this morning, I got a 
tad annoyed. Martha is hustling, assumedly feeding and caring for a house full of guests, and 
Jesus essentially says, “Chill Martha. Mary is awesome”. Which is never what a stressed-out 
host wants to hear. My Third-wave feminist Jesus would have gotten up and helped Martha 
himself. 

And maybe he realized that, because later in Luke there is another story where Jesus’s disciples 
got into an argument about which of them should be considered the greatest. Jesus replied that: 
“the greatest among you should become like the youngest, and the leader like one who serves. 
Who is greater, the one who sits at the table or the one who serves? Isn’t it the one who sits at 
the table? But I’m among you as one who serves.”

Too bad for Martha she heard just the opposite. 

But maybe I made some assumptions about the Martha and Mary story?  I picture Martha, 
toiling in a hot kitchen feeding Jesus and at least 12 friends. I imagine they had shown up, 
unannounced, needing water to wash (which she has to haul), and beds to sleep in (which she 
needs to prepare). But alas, all we actually know is that Jesus has paid 2 sisters a visit…there is 
no mention of 13 hungry men taking over her house.  

There is also a note that the word in the story diakonia can be translated to “ministry” instead of 
“service”, which is how we hear it for the most part. We could read the story instead as Martha 
doing ministry, not house work (even though house work can definitely be a form of ministry). 
Martha is a disciple of Jesus, doing ministry in the Village he has just entered. And term sitting 
at Jesus’ feet implies that Mary too is a disciple. The way these sisters live out their discipleship 
seems to be different, but whether through study or service, throughout Luke we end up 
learning that both ways are good. 

Both being good is actually hard for United Church folks to hear sometimes. Since 1925 our 
beloved denomination liked to focus on our sameness—what we all have in common. It was 



how Union happened. It is how we can be in full communion with other denominations in 
North America and elsewhere. Celebrating a shared theology is what we have done for decades. 
It is what lots of mainline denominations have done. 

And equally true is that lots of mainline denominations have been in decline for decades. 

 So maybe Martha and Mary, coming to their discipleship—practicing their theology-- 
differently was a strength and perhaps our focus on same-ness is one reason progressive 
Christianity struggles to grow. We struggle to help people not already in the pews see 
themselves as part of us or see how they can participate in meaning making. We struggle to 
demonstrate ways that the Church can authentically be part of the larger community or the lives 
of a diverse society. 

The Church is the only member organization that is supposed to be dedicated to the well-being 
of their non-members. While true, that idea can be a tad uncomfortable too. We are happy to 
talk about God, and Jesus, and faith, and all that to folks who show up on Sunday mornings, but 
our denomination doesn’t do much door knocking. Doesn’t actively try to save souls. And while 
there tends to be some consensus on how we “do” church—which is Sunday mornings around 
10am—we don’t want to make anyone feel like they have been tricked or coerced to show up 
here, or to believe any specific thing.  

So then, what is the role of a church in an actual community?  The story for the past half 
century has been how many people can you get in your building on a Sunday morning. 
Churches tend to be competing for the attention of the already faithful. And Mega Churches, 
with rockstar leaders and amazing facilities are the ones who are objectively winning at that 
competition. These types of churches, drawing folks in from lots of areas, often do an excellent 
job of creating spaces of belonging and room from self-exploration. But self-exploration and 
actualization—though very en vogue in today’s individualist and consumerist culture—is only 
one theology and can only be part of the story. We need Martha’s too. Hustling. Working in the 
village. Asking the leadership for help. 

I recently listened to a podcast with Tim Soerens. He is one of the leaders in the Parish 
Collective. This collective strives to connect people to be the church in the neighbourhood. In 
the podcast they talked about why the word Parish. A parish, while having literal meaning for 
some denominations is, to the collective, defined as a geographic place large enough to live a lot 
of your life in—live, work, play—but small enough to be a known character. Does this sound 
like Regina? I always say that Regina is big enough that we have one of everything, but small 
enough that if I don’t know someone, there is a 100% chance that we have a mutual friend or 
acquaintance. 



The more important part of the Parish Collective is its focus on helping churches meaningfully 
connect to their neighbourhoods or parishes. As Tim said in the in podcast, “The best-case 
scenario is that the church greets people, meets them where they are at and invites them, to be 
the best version of themselves.” 

Church’s job is to help neighbourhoods figure out how to be the healthies, most whole and most 
abundant they/we can be. Or as Tim puts it, “To maximize public joy”.  How this plays out can 
look a million different ways. It is unique as every neighbourhood. 

The question for congregations to consider is, how do we identify and connect people at the 
neighbourhood level to function as a team to create things that are for the common good. I 
would argue that most United Churches haven’t been good at evangelism for some time, but this 
thinking is decidedly not about “come to us”. Instead this movement encourages churches to 
ponder how do they plug into the good that is already happening? The funny thing is, I know for 
a fact that many church people, many of the people in this room, are very involved in things 
happening in the larger community. 

In our city right now, even in this exact neighbourhood downtown…probably among people 
here…there are people thinking about zoning and bike lanes.  There are groups advocating for 
the underhoused. There are people dreaming about expanding public services like libraries and 
parks. There are mutual aid efforts around water and food security. There are artists and 
planners wanting to make spaces more beautiful. There are small businesses worrying about 
staying open or dreaming about expanding. And we—as a church community--we have the 
privileged opportunity to be the fabric of care for that common good…here…in this place. 

Tending to the common good is subversive. Like I mentioned earlier it is far more in fashion to 
tend to ourselves. To find our own potential—to self-actualize, to do no harm, but live your best 
life. And then on the other side of that coin there are national and global issues that we could 
focus on—climate change, access to reproductive health care, government corruption, white 
supremacy, and so on. Issues that are exceedingly important, but are huge and gains tend to be 
small and hard fought, plus burnout and despair run rampant. 

So then, focusing on local, working on issues in your own neighbourhood, with people you 
know or know of, figuring out ways to win, to maximize public joy, ends up being kinda radical. 

Jesus told us to love our neighbours. But we can’t love a neighbor, without loving a 
neighbourhood. And you can’t love a neighbourhood without loving the entire ecology of that 
place. You can have a favourite coffee shop, or park you like to walk in, but that isn’t love. How 
can you love a neighbourhood without talking about public transportation, walkability, public 
services, safety, poverty, and so on. The command to love our neighbor speaks to the truth that 



we can’t actually know ourselves outside of relationships. Followers of Jesus shouldn’t buy into 
the myth of the isolated, sovereign self. We are fundamentally social. Today’s reading from 
Ecclesiastes highlighted this too. A man, all alone with eyes not content on his wealth, 
wondering what it is all for? Without others, why even toil? 

And so if all of this is true, the task of reweaving strong trust in community, neighbourhood to 
neighbourhood, is what it means to be Christian, but arguably more importantly what it means 
to be human. 

Our loss of sight on this calling may be partially responsible for the fallout of the North 
American church. As there has been general decline in attendance it creates a general anxiety. 
To deal with it we ask Church Questions (opposed to neighbourhood question or common good 
questions) for example How do we attract young people? How do we fix ourselves? How do we 
become a cooler church?— and the sad truth is that almost no one outside of the current 
congregation cares about these questions, let alone their answers. 

It is understandable and tied to our culture of want to better ourselves-- I want to be whole, I 
want to be happy. But usually we can’t actually find these things by seeking our own happiness. 
We have to pursue something adjacent. Instead we should ask, “how do we join in the common 
good of our neighbourhood?” The answers to that question will show us how to be the church.
It is a different journey of “how do we fix ourselves”. 

And this theory has been backed up by science. Happiness researcher Shawn Achor talks about 
the success/ happiness formula in his book The Happiness Advantage. He says we often have it 
backwards thinking that, if we are successful, for example “if I only had more money, or that 
promotion, or lived in a nicer neighbourhood, or could find a loving partner…THEN I would be 
happy.” When in fact we need to be happy first in order to find success. And how do we get 
happy? Gratitude for what we have, positive relationships, engagement in meaning-making, a 
sense of greater purpose and so on…

Parish Collective Tim Soerens says that when people doing work for the common good--the 
focused work, the small change work, the holistic work-- when they find people that are doing 
the same, that is the recipe for change. There is lots of power in that! We know that the world 
feels more and more divided then ever, so talking to people, who are different and diverse, but 
still live in your neighbourhood or parish, looking at communities holistically, and not just the 
people who think/vote like you is radical—plus focusing on the ordinary and small stuff over a 
long period (like decades!). Is subversive. 

All this being said, we can’t move faster than the speed of trust, and trust isn’t automatic. 



I am currently involved in a small experiment of community trust building. My partner Adam 

owns a brewery. It is called Malty National, and it is on 15th Avenue in the Heritage 
Neighbourhood of Regina. As I type this reflection, I can see the façade of the brewery out my 
window, that’s how close I live. The co-owner Kelsey lives a block and a half in the other 
direction and the staff generally all come from within a 6-block radius. 

If you have never been there, it is pretty basic. A tad shabby, with a rec room vibe. When it first 
opened there was a coffee shop and vintage clothing store all in the same space. Over the 6 
years of existence it has morphed and morphed again, and now it is just a brewery with a 
taproom. In the summer picnic tables out front are full. In the winter the inside is busy with 
people doing puzzles, kids running around, and until the pandemic so. Many. Dogs. (dogs are 
no longer allowed inside). There are people of all ages, with slightly higher representation from 
the 40+ crowd. You can bring in your lunch. You can bring in your grandma or nephew. You can 
bring in a newspaper….I am trying to paint the picture of a homey space, or at least I find it is 
homey. 

When Adam and Kelsey started dreaming of this business they just wanted to make world class 
beer. The location was a sweet accident and the homey, community centre vibe it now has were 
initially unintended. Untangling the cords of exactly how they got there will take too long, and 
probably drift from my point, but essentially Malty says “yes” to things. When other small 
businesses or community groups want to partner they say yes. When organizations or mutual 
aid groups are fundraising and want a door-prize donation, they say yes. When a limo with a 
wedding party rolls up for photos, they say yes. When a young woman tweaking out on drugs 
needs a ride to her aunties place, they say yes. Malty throws street parties with games for kids 
and music for their parents. They participate in community clean ups, and support their more 
radical neighbours at Hampton Hub Restaurant when they want to speak out on an issue. 

And over time, Malty has slowly and steadily built trust in the Heritage Neighbourhood and 
beyond. They know their neighbours, mostly of them by name, and have dreams for the 
community beyond their own financial survival. At their core, and very clearly, they are a 
brewery. But I think a lot of people see that space as more. 

When I think of a congregation, of Knox-Met, I would love to be part of a space that very 
clearly is a worshiping community, but to a lot of people, is more. Being both Martha & Mary. 

Malty is an ongoing experiment, and certainly the differences between a business and church 
are many, but when I spend time in that space I am always struck that perhaps churches could 
learn some things about getting to know their neighbourhood and saying ‘yes’. 



What are the obstacles for building trust – conflict, ego, power battles, and insecurities get in 
the way of building trust. People, mostly volunteers, just give up, drop out, move away. But 
when there is common vision & mission, when there is curiosity and openness, that covers a 
multitude of sins. Churches, like other organizations in a parish, can try stuff and fail. Building 
trust happens when we are humble, when we strive for reconciliation, and owning our screw 
ups. It is not about perfect. It is not even about consensus. What is required is leadership saying, 
“this is possible! Change is possible. Let’s take small steps together, towards it.” 

And who better placed, in a neighbourhood, than the Church to be this leader. To be a voice of 
hope. 

There is a lot at stake if we don’t do this work. Not just the end of our church, but for the world. 

We all need each other. 

Remembering always that we are not alone. Thanks be to God. 


